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Welcome to this year’s annual report and news which we hope will bring you
up to speed with the project and let you know about where we go from here.
We have had an extremely busy year and our
activities have been driven largely by the
requirement to carry out more detailed financial
planning to produce a business plan which
projected cash flow and project costs for 5 years .
We were granted an Architectural Heritage Fund
(AHF) Development Grant in April 2017 to cover the
associated professional costs to prepare the
updated business plan, updated designs and access
statement, revised Quantity Surveying Costs and a
funding strategy.
Part of the bid covered
preparation of marketing materials for fundraising.

We were able to start activities in January 2018
following the release of the Council’s match
funding and we carried out a market appraisal
survey to confirm and update the findings of the
consultation already carried out. We engaged a
Quantity Surveyor to provide a more detailed cost
plan for the renovation works and with these in
place we drew up tender specifications and
recruited a business planner and funding strategist
to work with us to prepare the updated business
plan and financial requirements.
The Telford & Wrekin Council’s contribution to the
renovation project from the £550,000 pot set aside
for The Gower was dependent on the business plan
being accepted by the Council, which it was on 19th
July, giving us one month to write and submit the
Heritage Lottery Fund Application. To save time we
had put in place much of the supporting

documentation and evidence needed for the bid
application prior to this date.

During this time volunteers continued with the
promotion of the project, community engagement,
renovating the building and grounds, documenting
the history of the building and area and carrying
out fundraising events. The conservation officer
objected to the office extension which was critical
to the business plan and the nursery at this time
had to withdraw due to the new government
funding regime for early years places. Working
together with the Quantity Surveyor, architects
and business planners we were able to redesign the
space at the South end of the building next to the
play park, to offer business, creative and
community services space instead. In April 2018 we
attracted an Awards for All grant which allowed us
to recruit a part time (12 hours weekly) Activities &
Volunteer Coordinator who in turn has developed
the “Gower Ground Force” gardeners group and
been successful with a EnviroGrant from Veolia UK
for gardening activities. We also want to thank all
the businesses and groups who sponsored us and
contributed time, materials and in-kind support
over the year .

We are especially grateful to Elizabeth Perkins
from the Architectural Heritage Fund and to RHS
consultancy, whose support and professional
guidance has been invaluable.

Including the Gower Ground Force gardening
group, the fabulous events team, the Men’s
Shed group, the project management team
(GOSH) and The Friends.

Plans here

In November we received the news from the Heritage
Lottery Fund (West Midlands) that they had decided
not to make an award to The Gower Telford .
The fund had received £5.1 million-worth of
applications against an overall pot of £2.2 million.
Gower Heritage & Enterprise Foundation had applied
for £750,000 with plans to secure the rest of the £2.6
million required for the 5-year business plan from
other sources.
Feedback from the Lottery highlighted the
competition from more significant heritage and areas
with greater need. (The Gower is listed at Grade 2 and
is competing against Grade 2* and Grade 1 projects).
Robert Grice, Chair of Trustees said, “Naturally we are
disappointed by the decision as the Heritage Lottery
Grant formed a proportion of the money needed.
However in many ways we are now free of the
restrictions of the funders and can continue our
efforts to bring this beautiful building back into use
for the community and as a service hub. We have well
developed plans and we will be increasing our efforts
to secure business sponsorship and in-kind support
over the next few months. We also have other grant
funds to apply to and we will continue fund raising.
We hope to meet with St Georges & Priorslee Parish
Council and with Telford & Wrekin Council as
freeholders very shortly.”

We are pleased to be through to Round 2 of the
Power to Change Community Business Fund.
We received a visit from the community business
development officer who was impressed by the
scheme. However deadlines are tight and certain

criteria concerning leasing to the community and
funding contributions have to be met .
This is dependent on the outcomes of our meeting
with Telford & Wrekin Council and St Georges &
Priorslee Parish Council.

Our proposals now are, to renovate and prepare
the business spaces, the social space and the
restaurant café area to generate income to invest
in the renovations of the North wing. We have
funders lined up. However, this depends on, a) the
Council’s continuing contribution from the
£550,000 fund set aside to match other funders
and b) the time scales.
At the same time the Gower Heritage &
Enterprise Foundation and Friends of the Gower
Telford are continuing their fundraising efforts
and will launch a new prospectus and promotional
video in February.
The intent of the project and the Charity remains
the same :

We aspire to renovate the architecturally
beautiful and well-loved Gower Street School
known locally as “The Gower” in St Georges,
Telford, placing it back at the heart of the
community by creating a vibrant centre for
heritage, learning, wellbeing, community,
employment and enterprise.
It will be sustainable environmentally and
financially and designed to a high quality
architectural standard, demonstrating good
heritage conservation and environmental practice
in a heritage building.
The flexible space will enable it to be used by the
community, businesses and local organisations to
deliver services and activities for the benefit of
the local people and economy.
The Gower will be a place where people can learn
about, celebrate and engage with their local
heritage. It will be a springboard for exploring the
wider heritage of North Telford developing the
significant connections to Ironbridge Gorge as
part of the "Destination Telford" tourism offer.

This report covers the financial year 1st July
2017 to 30th June 2018 – during which time
there were 8 trustees 3 of whom were also
part of the GOSH (Gower Old School House)
management team. This team consists of 12
members. There is an events team of 8,
together with another 6 other occasional
volunteers. The gardening group consists of
4 active members.
The existing arrangement of four signatories remains
on the basis of any 2 to sign to take into account
holidays and / or other eventualities. They are Simon
Chesters (trustee specialising in property law), Symon
Tranter (trustee specialising in business), Robert Grice
(Chair & Trustee), Andrea Davies (Treasurer).
The Company Secretary is Lynne Shepherd who also is
a trustee and takes special responsibility for
Safeguarding. Other trustees are Heather Chesters
our educational specialist, Phil Cooke our property
specialist with responsibility for Equal Opportunities,
Sula Baugh our heritage expert with responsibility for
financial processes, Stephen Handley our events
coordinator and trustee with responsibility for data
protection and GDPR. Robert Grice shares
responsibility with Ray Davies (vice chair of GOSH) for
Health & Safety. Phil Shepherd has special
responsibility for the play park and Sid Edwards is our
IT specialist.
We begin the new financial year with an opening
balance of £2,469.09. We have all been involved in a
huge range of events and activities throughout the
year. Events raised £1,600.00 including collection box
donations. We obtained a grant of £1,000 from Veolia
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which was matched by Citizen Engagement CIC (£420)
to purchase our own portable outside WC which was
very welcome in more ways than one.
The figure in the annual accounts clarifies the overall
spend. The unseen overheads incurred by staging an
event include the hiring of additional toilets and
generators, promotional material including banners,
leaflets, purchasing prizes and obtaining licences for
music and / or raffles where necessary. These costs
are outweighed in our opinion by the promotion of our
own enthusiasm and dedication as volunteers over the
past few years. This year’s total of volunteer hours is
2,500 which is in the region of £30,000 in value
depending on how it is calculated. This does not
include the additional volunteer time received from
professionals during this period which amounts to
£12,750. These figures highlight some hidden aspects
of the project.
The overheads section includes a large sum for
stationery- a massive amount of hours have been used
in the production of the beginning of our heritage
project which is ongoing. The costs cover printing,
paper, inks, presentation pouches, folders etc. This
project honours our commitment to the people of St
Georges past and present as much as the building
itself.
The restricted section highlights that all outside
funding is specifically controlled for the various
aspects of the renovation project such as project
coordination, bid writing, architects fees for plans and
designs, quantity surveyor fees for the building and
renovation costs, registration of the web domain, and
the employment of a part time worker and so on.
We have received funds from the Architectural
Heritage Fund matched by Telford & Wrekin Council
and although we have not had good news from the
Heritage Lottery the preparation of the grant
application has stood us in good stead with a new
business plan, project costs, designs and planning
application material and a better understanding of
future staffing requirements, cash flow and financial
projections and we have a prepared funding strategy .
Our closing balance on 31st July 2018 stood at £4,730.
Andrea Davies, Treasurer

